City of Tacoma
Community’s Police Advisory Committee (CPAC)

Monday, November 8th, 2021 6:00 p.m.
Virtual Zoom Meeting
Online access for the public:
https://us02web.zoom.us/j/85076233615?pwd=SDFsMIpBcmw4WFNwMOxVeS9BcVM47z09
Passcode: 889454
(253) 215-8782
Webinar ID: 850 7623 3615

I. Call to order/meeting start (quorum = 4)

Il. Introductions
lll. Approval of Agenda
IV. Approval of Minutes
V. City Reports
a. City Staff
b. Tacoma Police
VI. Presenter —John Henry — Collective Bargaining
VIl. Old Business Review
a. Future Oversight Outreach Events - Louis
VIIl. Duties prescribed by Bylaws
a. Outreach Committee
b. Data and Trends Report:
i. Crime Statistics — 4 Sector emphasis
c. Policy and Program Report: Policy/Program Review status
IX. Chair/Vice Chair Administrative housekeeping
a. Poll of members for December Meeting Commitment
b. Brainstorm — What should CPAC members learn/trained?
X. Community Input (Public Comment)
Xl. Optional Committee Member Roundtable.

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the agenda
header. We ask that all community members refrain from commenting until the public comment portion of the
agenda. We ask that if you wish to make public comment, you use the raise your hand feature in zoom. The
meeting moderator will unmute you and call on you once it is your turn to make public comment.
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Xll. New business/new topics
Xlll. Adjourn

Meetings are expected to begin at 6PM. Meetings are expected to go no longer than

8PM. Members not able to make the meeting need to let Chair/Vice Chair/City Staff
know prior. Attendance protocols will be adhered to appropriately.

CPAC Bylaws Synopsis

The Committee shall return to performing the following duties:

1. Foster understanding and communication between the Residents of Tacoma and the Tacoma Police Department;
review and advise the Chief of Police on community relations between the Police Department and the community.

2. Hold regular public meetings to

- promote awareness of the community complaint process,

- solicit input from the community, and

- convene community conversations regarding police services, programs, and issues of public safety

- encourage and develop an active Community-police partnership with an emphasis on improving relations
between the Police Department and residents in Tacoma.

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the agenda
header. We ask that all community members refrain from commenting until the public comment portion of the
agenda. We ask that if you wish to make public comment, you use the raise your hand feature in zoom. The
meeting moderator will unmute you and call on you once it is your turn to make public comment.
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- In addition to other meeting topics, the Committee shall review on a quarterly basis the following topics:

o Police use of force statistics

o Committee member outreach effort updates

o Police conduct and police department policy complaint statistics and resolution
o Contemporary issues for consideration as agenda items

3. Work to strengthen and ensure the application of equal protection under the law throughout the community.

4. Review the investigative process and results of completed administrative investigations of complaints for discussion
purposes with regard to what processes/policies may be considered in preventing the occurrences of future activities.

5. Generate community interest and involvement, and promote public awareness of the City’s police services and
programs

6. Review, develop, and recommend strategies to the City Council, City Manager, and Chief of Police concerning Police
Department policies, procedures, rules, training, and programs.

Examples of potential areas that may be reviewed or studied include such areas as

- Police misconduct investigation procedures,
- in-service training in human relations,

- Citywide crime prevention efforts,

- community participation

- education on rights and responsibilities

- community-oriented policing.

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the agenda
header. We ask that all community members refrain from commenting until the public comment portion of the
agenda. We ask that if you wish to make public comment, you use the raise your hand feature in zoom. The
meeting moderator will unmute you and call on you once it is your turn to make public comment.
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The specific study or review areas set forth above are to be considered as examples of the areas to be studied
and reviewed and are not intended to be limitations

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the agenda
header. We ask that all community members refrain from commenting until the public comment portion of the
agenda. We ask that if you wish to make public comment, you use the raise your hand feature in zoom. The
meeting moderator will unmute you and call on you once it is your turn to make public comment.



